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BILL NO. S-80-10-^ ^7 


SPECIAL ORDINANCE NO. S- 


/33-J O 


AN ORDINANCE approving Change Order No. 4 
in connection with the St. Joseph Dam and 
Pump Station. 

BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY OF 
FORT WAYNE, INDIANA: 

SECTION 1. That Change Order No. 4 to Shambaugh & 
Son, Inc. in connection with the St. Joseph Dam and Pump Sta¬ 
tion for: 


necessary labor, material and equipment 
for additions to the St. Joseph Dam and 
Pump Station 


in the amount of $15,883.00 as set out in the specifications, 
therefor which are on file in the Office of the Board of Pub¬ 
lic Works and are by reference incorporated herein and made a 
part hereof, is hereby in all things ratified, confirmed and 
approved. 


SECTION 2. That this Ordinance shall be in full force 


and effect from and after its passage and approval by the 
Mayor. 



APPROVED AS TO FORM AND 
LEGALITY OCTOBER (° , 1980. 












■Read the first time in full and on motion by_ 

seconded by ,,'A / ' _, and duly adopted, 

by title and referred to the Committee_ (.' . ' f/ (and the City 

Plan Commission for recommendationJ_and--Public bearing tp be held after 

due legal nrik/i np, at thp ambers ..fM-l^-T'oiTnFy'3n lining, Fort Wayne 

Indiana, on _ , the '— - ~- 3 _day of 








o'clock 


"CHARLES W7 WESTERMAN 

CITY CLERK 




Read the third t^ritein full and on motion by_ 

seconded by__, and duly adopted, placed on its 

passage. PASSED (LOST) by the following vote: 


TOTAL VOTES 


ABSTAINED 




GiaQUINTA 
NUCKOLS 
SCHMIDT, D. 

SCHMIDT, V. 

SCHOMBURG 
STIER 
TALARICO 

DATE: 




CHARLES W. WESTERMAN - CITY CLERK 
Passed and adopted by the Common Council of the City of Fort Wayne, 

Indiana, as (ZONJNG-MAP-)-(GENERAL-)_(ANNEXATION) / (SPECIAL) 

(APPROPRIATION) ORDINANCE ( RESOLUTIO N)' No._ 
on the 


day of 





/33 -rf£J 


19 


< 3 > 


CHARLES W. WESTERMAN - CITY CLERK 


(SEAL) 

//-i- r- t 

PRESIDING OFFICER 


y^ [ l s3l£ 22 . 


Presented by me to the Mayor of the City of Fort Wayne, Indiana, on 
a?- ^ day of , 19 ^^ , at the hour of 


S^3iL o’ 


Approved and signed by me this 
19 3D / at the hour of_ [\ _o'clock ^f M .,E.S.T. 



^- L^. laA 


WINFIELD C. MO 

SES, JR. 





































































































S-80-10-28 


BILL NO 


REPORT OF THE COMMITTEE ON 


CITY UTILITIES 


WE, YOUR COMMITTEE ON CITY UTILITIES 
ORDINANCE approving Change Order No. 


' ^ 6',-WHOM WAS REFERRED AN 
4 ■"^'‘"connection with the 


St.-Joseph Dam and Pump Station 


HAVE HAD SAID ORDINANCE UNDER CONSIDERATION AND BEG LEAVE TO REPORT 



























m 

Memorandum 

Tn Board of Public Works Dale 9/18/80 

r ' 

p rom Philip R. Boiler, Director of Water Resources, City Utilities 


Subiect Change Order No. 4 - Contract 77-W-3 


St. Joseph Dam § Pump Station Additions 

COPIES TO: 


Glen Patrick 

Attached please find five copies of Change Order No. 4 for the 


above project. I recommend Board of Public Works's approval. 
Please return all copies to my office for distribution after 
Councilmanic approval. 





kf-ni-z/ 
















IP/ V /(* 


McNAMEE, PORTER AND SEELEY 
CONSULTING ENGINEERS 
ANN ARBOR,.. MI 





OWNER: City of Fort Wayne, IN 

CONTRACTOR: Shambaugh & Son, Inc. 

137 Chambeau Road, P.0. 

CONTRACT NO: . 7-7-W-3 

EPA NO. 


CHANGE ORDER 


Box 1287, Fort Wayne, IN 46805 

TITLE: gt. j ose ph Dam & Pump Stati 
Additions 


CHANGE ORDER NO: 4 DATE: September 12, 1980 

To the Contractor named above: 


Under the above contract and upon approval of the Owner we hereby direct you to furnish 
the necessary additional labor, material and equipment to : 


1. Extend date for completion of project from 

September 2, 1980 to March 2, 1981 NO CHANGE 

2. Incorporate increased costs for changes in 
the work as outlined in attached letter 
dated September 9, 1980 from Shambaugh 

& Son, Inc. including attachments. - ADD 

TOTAL ADDITION THIS CHANGE ORDER 


CURRENT CONTRACT AMOUNT 
THIS CHANGE ORDER ( ADD ) 
REVISED CONTRACT AMOUNT 


$885,468.90 

15,883.00 

$901,351.90 


15,883.00 


$ 15,883.00 



- 1 - 








Change Order No. 4 
Contract No. 77-W-3 
^ City of Fort Wayne, IN 
DATS: September 12, 1980 



DISTRIBUTION: 

City - 2 

Contractor - L 

MP&S - 1 

Res. Engr. - 2 

Glen Patrick - 1 (info.) 

File - 1 

ADK - 1 
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MECHANICAL • ELECTRICAL • FIRE PROTECTION 

137 Chambeau Road • P.O. Box 1287 • Fort Wayne. Indiana 46801 


WASTE WATER 

Phone (219) 184-0741 


September 9, 1980 


McNamee, Porter &• Seeley- 
3131 South State Street 
Ann Arbor, Michigan 48104 

Attention: John Oyer 

Reference: Ft. Wayne, Indiana St. Joe Dam & Pump Station, Contract 77-W-3, - 
Our Job #6273-Xl, C.R. #6 

Dear Mr. Oyer: 

Due to the delay by the owner in approving Change Order No. 1 and the delay 

in the construction of the Sub-Station, we as the contractor have been burdened 

with extra costs at no fault of ours. This fact has been pointed out on many 

occassions notably-our correspondence of April 24, 1979, June 8, 1979, August 13, 1979, 

September 25, 1979, and February 22, 1980, Exhibits G, Q, V, Z, and CC on 

attached documentation "Switchgear, Sub-Station delays per chronological chart 

of events that is enclosed herein. 

The fact is that our proposal was firm only for an acceptance within a forty-five 
day period, by April 27, 1980. It was not accepted by the owner until June 13, 1979, 
and we had posted a letter dated June 8, 1979, voiding the proposal. 

We present the following costs break down and request that you incorporate 
same into a change order. You will note that the total amount is considerably 
less than that discussed with you on September 8, 1980, and represents a compromise 
on our part due to your request to limit the amount to "hard" items only. We 
agree on the premise of a timely resolution, however there are other real costs 
that we will have to bear soley. 

This request is to be used in conjunction with our request for time extension 
of August 28, 1980 and verbally agreed to on September 8, 1980 as being six 
months. 
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September 9, 1980 

V. 


COSTS INCREASE DUE TO DELAYS - 

Exhibit Ref. 

1-1 I. Increase Cost of Switchgear 

1-2 Westinghouse final cost of Bull. #1 additions...$39,164. 

1-3 Westinghouse original quote. $27,162. 

1-4 

Difference.$12, 002. 

Ind. Gross Inc. Tax... $ 120. 

Total Item I.$12,122. 

II. Increase Cost of 500 MCM Cable (1425 feet) 

II-l Shambaugh P.0. Amount 1425 @ $5,197.80.$ 7,407. 

II-2 Shambaugh Electric Est. Sheet 1425 @ $4,433.25.. $ 6,317. 


Difference.$ 1,090. 

Ind. Gross Inc. Tax. $ 11 ■ 

Total Item II.$-1,101. 

III-l III. Added Project Insurance and Bond Costs 

(d). Builders Risk (6 mos. duration) 

$947/2..$ 474. 

(b). Owners Protective (6 mos. duration)* 

$783.00/2. ..$ 391. . 

Note 1. (c). Performance Bond Extension (5850 x .06)... $ 351. 

Total Item III . $ 1,216. 

Sub Total.. ...$14,439. 

Overhead and Profit. $ 1,444. 

Total. ......$15,883. 

Note 1. Bond Premium extension is arrived at total Bond Premium cost times 

1 % per month for each month of added time, this final figure will not 
be exactly known until project is completed, but will be no less 
than the above figure. 

Explanation of Exhibits as related to above Cost Items: 

Exhibit 1-1 - Purchase Order in amount of $38,000.00 which was to cover the 

additional amount of the Switchgear as required by Bulletin No. 1, 
however, this price was incorrect as Westinghouse had verbally 
quoted Shambaugh Electric $39,164.00 on August 1, 1979, confirming 
on August 13, 1979. 


Exhibit 1-2 


Purchase Order in amount of $1,164.00 added to $38,000.00 above, 
making total addition of Bulletin #1 to Westinghouse Electric 
in amount of their quoted price on August 1, 1980 of $39,164.00 
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. September 9, 1980 

V 


• Exhibit 1-3 - Westinghouse quotation-dated February 26, 1979 for Bulletin #1 

in amount of $26,136.00 to this we added two months of escalation 
charges at rate of $513.00 per month, making total price of 
Westinghouse equipment for Bulletin #1 of $27,162.00. 

Exhibit 1-4 (Also .Exhibit "W" in previous), Westinghouses* review of events 
from their involvement in project to date, (August 13, 1979). 

Exhibit II-l - Shambaugh Electric Purchase Order to Graybar Electric, 500 MCM 
cable to be $5,197./Mft. 

Exhibit II-2 - Graybar Electric invoice showing $5,197./Mft. 

Exhibit II-3 - Shambaugh Electric Estimate Sheet 3 of 3 where in is.shown the 
pricb of material of 500 MCM cable to be $4,435.25/Mft. for 
Bulletin #1. 

Exhibit III-l - Insurance and Risk invoice dated September 6, 1980 showing 

annual premiums of $783. and $947. as cost of Owners protective 
and Builders Risk Insurance respectively. 


The following list of attachments are enclosed for clarification and documentation 
purposes. Exhibits 1-1 thru III-l (8 pieces) pertaining to costs. Sheets 1 and 2 
of "Switchgear, Sub-Station delays" - events Exhibits A thru CC, (29 pieces of 
correspondence relative to the delays). 

If there should be further_ information required, please do not hesitate to call 
upon the writer. May we expect early execution of this Change Request. 


Very truly yours. 


SHAMBAUGH & SON, INC. 

z_ 


James Harvey, Manager 
Water & Waste Division 


cc: Mark L. AkAns/Board of Public Works/Ft. Wayne, IN 

Kevin Beach/Shambaugh/Ft. Wayne, IN 
Terry Piatt/Shambaugh/Ft. Wayne, IN/File... . 









PURCHASE ORDER 


PHO s NH: AREA CODE 219 
484-0741 


STRIAL AND COMMERCIAL 
RICAL CONTRACTORS - ENGINEERS 




SHAMBAUGH ELECTRIC, INC. 

MAIN OFFICE 

P.O. BOX 1287 137 CHAMBEAU ROAD 
FORT WAYNE, INDIANA 46805' 

PHONE: (219) 484-0741 


S NftDEO. INVOICES 


! ELECTRIC SUPPLY COMPANY 




SHAMBAUGH ELECTRIC 



125 E. Murray Street 

c/o St. Joe Dara 


Fort Wayne, INDIANA 46825 

Fort Wayne, INDIANA 


DELIVERY REQUIRED 

IMMEDIATE 

SEE BELOW 

DATE q/?i/70-.. 

5UANTITY 


DESCRIPTION • 

| PRICE 


ADVISE 24 HOURS EEFORS DELIVERY.. 

ADD TO SUBJECT PURCHASE ORDER.... 


9 1 484 0741.G. Gill. 


% LOT 


SIZE 3 COMBO STARTER 


H.V. SWITCHGEAR 


iTTER PER SPECIFI 


CIFICATIONS...... 


38,000.00 LOT 


T> 


TOTAL ADD 39,068.00 






































PURCHASE ORDER 

SHAMBAUGH ELECTRIC, INC. 


IAL 

ERS 


MAIN OFFICE 

P.O. BOX 1287 137 CHAMBEAU ROAD 
FORT WAYNE, INDIANA 46805 
PHONE: (219) 484-0741 


Zr tri/s/T 


No. 


SsfeSsSSsSI 

BILLING TO CUSTOMER. 

'I-2 


SHIP TO 


Electric Supply 
"i25~Ea3t~Rorray Street 
Fort Wayne, Indi ana 46803 


Shanbaugh Electric 
c/o St. Joe Damsite 
Fort Wayne, Indiana 


JOB NAME OR NUMBER 

DELIVERY REQUIRED 

SPECIAL INSTRUCTIONS . .. 


9746 


See Below 

DATE 5/1/80 

QUANTITY 

DESCRIPTION 

| PRICE 


Escalation Charges / 1164.00/lot 









































Fiwn Toledo Sales Office 

win 221 -1A 80 

iuie February. 26, 1979 • 

-iihifd 

ST. JOE’S WATER TREATMENT 
OUR TK-40899-Y] 

YOUR US-5217—13985 


Fvun/r JT-3 


SIIAMIIAIICII KI.KCTKU: 


ic Wesco-Ft. Wayne - Dave Wuellner 


I am pleased to give you our quotation for the addition of a 
tie-breaker to the 2400 volt switchgear lineup on the above 
project as follows: 


r- 


1 - 50DHP250 1200 ampere circuit breaker base unit with 

bus transitions arranged per revised Sketch D-2187-1L, 
revised 1-9-79 by Milkis and in line with Drawing E3 
for Contract 77-W-3, Bulletin# 1, January 1979, 
except there will be only one device 32 rather than three 
on each incoming line. 


, PRICE: ( $2&, 156.0^ 

You recognize that the project in held nliwe the approval dr 
have not born returned and »lu» el led I ve dale lor ivlmn In 
1979. I have included one month's earn lull on. which will ho 
Which wl IT 


in the above pric 
for the price,to be current. 


re I ease 


• lor 1o Apr! I 2, 


Add Lt local l line beyond that time wLLJ fa*. _$4 89hwr each thirty (30) 
days period. Drawing changes are incLutOd-Tor the addition on 
this tie-breaker. 


V 


We trust this meets with your satisfaction. We are awaiting release 
of this unit and the lineup. 




F. B. Burbank 


S/3 


P.S. 1 am returning Drawing E9 and. DrawTng-^EB.with this quotation 
and ask that you forward > j^=—W'Mr . 1'ei Yo 

2? J< 












jr-4 


WesTingfiouse 
-Electric Corporation 


3450 Wen Central Avervje 
Toledo Otto 43606 
August 13, 1979 



’•-* Shambaugh Electric 

J " 137 Chanbeau Road 

• Ft. Wayne, IHD 46305 

Attention: Mr. Steve Ferro 



AUG 1 7 1979 



RE: YOUR P.O.# 3859 

OUR C.O.fi TE40899-71 
'WESCO ORDER 5217-13985 
ST. JOSEPH DAM PROJECT 


.;-‘Dear Mr. Ferro: 

’ ! ’••• . I an pleased to give you a chronological account of the events that 

-•^4have resulted In the fi*al price for Bulletin# 1 on the above project. 

DATE ACTION 




DATE 

10/20/78 


01/05/79 
& . 

01/10/79 


02/09/79 
’^7^.. 02/26/79 


High Voltage Switchgear order entered for June 15, * 
1979 shipment ' 


Mechanical and Electrical Drawings respectively 
mailed -* due back 2/19/79 and 3/4/79 to maintain 
J une 15, 1979 shipment. 

Bulletin#l request for quotation for adding Tie Breaker 

Quoted Bulletin# 1 to Shambaugh Electric in the 
amount of $27,162.00 . 


;• 03/01/79 

• • 


./ 


03/09/79 


Approval Drawings not returned. Shambaugh advised. 
Westinghouse that drawings were held for addition • 
of Tie’ Breaker. Shambaugh Electric was advised If 
drawings not in East Pittsburgh by 3/12/79, Job. 
would be removed from schedule and rescheduled when 
drawings returned^Escalation to begin. 

Shambaugh advised Westinghouse that Bulletin# 1 and .. 
approval drawings still not returned.•' 
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03/12/79 


05/08/79 


06/20/79 

06/21/79 


06/22/79 


08/01/79 


A CTION 


High Voltage Switchgear p laced on indefinite hold 
to be rescheduled when 


and removed from schedule 
released. 


Shambaugh Electric advised Westinghouse they had 
signed Bulletin# 1 on April 25t’n and returned to 
customer. Also advised we could not proceed until 
customer signs and returns. East Pittsburgh Switch- 
gear advised and stated we should expect a long 
delivery because Incoming business had lengthened 
schedules. 


Shambaugh advised we were to proceed with Change 
Order# 1, Bulletin# 1 and advise' firm price change. 


Change Notice sent to High Voltage Switchgear 
Division, who were on shutdown for vacation from 
6/23/79 thru 7/8/79. 


High Voltage Switchgear, East Pittsburgh, advised 
delivery would be 38 weeks after July 11, 1979 as 4 .iL 
(end of shutdown). Price to be forthcoming. 
Re-engineering to begin July 11, 1979. 


J i <tS> 6 - 


Quoted Shambaugh Electric $39,164.00 Fi rm for 
addition of Tie Breaker and original High Voltage 
Switchgear. 


'L _ Th-fg represents .the confirmation of the above quotation and the-chronological 
-.events leading up to that time. ; . 


-'• You will note that the job ha3 been released in line with the above schedule 
of events and we respectfully request your change order to cover the above 
monies. 


•tag* 


Your very truly. 






F. B. Burbank 


•‘V ; 
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estimate no. 






1 A TED BY PPICEO BY 

EXTENDED BY 

CHECKED BY 

DATE 
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MATERIAL 

quantity 

MATERIAL PRICE 
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MATERIAL EXTENSION 

LABOR UNIT 
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labor 

EXTENSION 
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INSURANCE 


RISK MANAGEMENT 




TO SHAMBAUGH & SON, INC. 

P.O. Box 1287 

Fort Wayne, Indiana 46801 
Attn: Kevin Beach 


Re: St. Joseph Dam & Pumping Station 


Job #6273 


INVOICE 

DATE 


ENict^tO'* 


9/6/80 


■A/P 


COVERAGE 

AMOUNT 

OF 

INSUR ANCE 

INSURANCE 

company 

POLICY 

NO 

rners & 

1000000/500000 

Ind iana 


12211367 

^retractors 

| 





Third Ar 

nual Installment 





COVERAGE PER'OO 


MQ OA> | YR MQ DA' 


6 80 : 9 


$783.00 


INSURANCE 


SHAMBAUGH 6- SON, INC. 
P. 0. Box 1287 
Fort Wayne, IN 46801 

Attn: Kevin Beach 


INVOICE 

DATE 9/6/80 


RISK MANAGEMENT 


AAiN: V: -V . IV-'ii T'i 3 

Re: Job # 6273 ot 

City of Fort Wayne 
St. Joseph Dam c:• / 


REPLACING 

tzN i cntovicv no. 


A/P- 


coverage 


AMOUNT 

OF 

INSURANCE 


COVERAGE PERiQO 


MQ, DAY YR MQ QAY 


AMOUNT 

OF 

PREMt UM 


3uiIders Risk 


789,500. 


Third Annual Installment 


56095635 


80 9 


$947.00 









































f Sot? 7 ■ . 

[TITLE OF ORDINANCE Change Order No.-4, Contract 77-W-3 St. Joseph Dam and Purrp Station Additions 
DEPARTMENT REQUESTING ORDINANCE BOARD OF PUBLIC WORKS 

SYNOPSIS OF ORDINANCE Change Order No.4 Contract 77-W-3 St. Joseph Dam and Pump Station 
Additions ' The necessary additional labor, material and equipment. 

Change Order Addition Cost $15,883.00 - 

Revised Contract Amount $901,351.90 




EFFECT OF PASSAGE This Change Order Request will supply the necessary additional labor,- 
material, equipment due to costs increase due to delays. 


EFFECT OF NON-PASSAGE Necessary Changes as Described above cannot be completed. 


MONEY INVOLVED (DIRECT COSTS, EXPENDITURES, SAVINGS) $15,883.00 which will be paid for from 
the Water Department as part of their Filtration Plant Expansion Program. 


ASSIGNED TO COMMITTEE ,'// ; V 7‘>_■ •/1 P--- 


sa 































